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INTRODUCTION 

Technology is a driving force behind the evolution of the 
recruitment industry. 
 
As the economy progressively globalizes, today’s recruitment 
process is very different from that of 15 years ago, limited time,  
a geographically dispersed workforce and the cost associated 
with travel have influenced a shift toward new interviewing 
technologies.  
  
We are in the middle of a talent acquisition revolution, with 
interviewing technology taking its place in the hiring process as 
a powerful recruitment tool.  
  
A recent research paper by Aberdeen Group’s “Can you see me 
now — What Video Acquisition Can Do for You”, suggests that 
organizations that use video interviewing as part of their hiring 
process realise a number of benefits including a dramatic 
reduction in cost, time per hire and the possibility to reach more 
candidates and improve the quality of hire.  
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VIDEO RECRUITING IS  
ON THE INCREASE 

 
Say UK HR Directors 
 
In a recent Jobatar Survey; 200 HR Directors were asked 
	  
“Why has your company increased the use of video 
technology to conduct interviews? 
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56% 31% 

32% 32% 

41% 21% 

Better quality 
 of video tool 

Shortlisting 
candidates for in-
person interviews 

Increased 
recruitment of 

domestic, out-of-
town candidates 

Increased 
prevalence of 
low-cost tools  

Increased 
recruitment of 
international 
candidates 

To avoid 
commute 



WHAT ARE THE BENEFITS OF  
VIDEO INTERVIEWING?  
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Video interviewing is becoming the most effective recruitment  
tool in place today. Organisations are rapidly introducing video 
interviewing platforms in their recruitment process to improve 
efficiency, reduce recruitment costs, improve time per hire, 
enhance employer branding/candidate experience and promote 
company culture and goals. 
  
Recruiters are adopting video interviewing to streamline the 
process and screen talent faster. Furthermore video screening 
tools provide recruiters and hiring managers the opportunity to 
learn more about the applicants which in turn lead to better hiring 
decisions. 

 
 
1. GET ACCESS TO MORE 
TOP TALENT FASTER 
 
One of the most important reasons 
why recruiters use video technology 
to support their recruitment process 
is that it enables them to reach more 
candidates much faster than 
previously possible. Building up a 
flexible hiring process with a first-
round video interview as standard, 
will make connecting with top talent 
easier; reduce scheduling conflicts, 
and commuting time and costs can 
be avoided. Recruiters will only invest 
their time with strong  candidates 
that they have pre screened. 
 



2. REDUCE COST PER HIRE 
 
An Aberdeen Group report, ROI of 
Video Collaboration, found that 72% 
of managers surveyed identified 
“reduction in travel costs” as the 
primary reasons for using video 
technology and 15% cited it as “the 
perfect way to reduce recruitment 
costs through imported remote talent 
acquisition.  
 
 
According to the CIPD the average 
recruitment cost of filling a vacancy in 
the UK is £4,000, increasing to 6,125 
when the associated labour costs are 
included. For senior management 
roles, this figure rise to £10,000 and if 
things fail to work out first time 
around companies can expect to 
double these figures.  
 
Video interviewing allows recruiters 
and hiring managers to quickly 
screen candidates that are not a 
suitable fit by providing quick, yet 
deep insight into candidates verbal 
and visual skills; by identifying the 
best-fit candidates earlier in the 
recruitment process. 
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3. REDUCE TIME PER HIRE 
 
According to 
UndercoverRecruiter.com, traditional 
hiring methods take an average of 45 
days. This includes the time it takes to 
receive and review a candidate’s 
online application, conduct phone 
interviews, conduct final offer. 
 
However, video interviewing 
companies indicate the leveraging 
video interviewing technology can 
reduce the time per hire by as much 
as 60%. For example in the initial 
stage of the screening process a 
typical phone interview takes 
approximately 30 minutes yet most 
employers know if a candidate is a 
good fit for their organisation 
straightaway. When you take this in 
consideration, on-demand interviews 
are ideal to make this phase of the 
hiring process more efficient.  
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4. BOOST THE CANDIDATES EXPERIENCE AND 
EMPLOYER BRANDING 
 
 
 
 
 
 
 
  
 
However many companies struggle to attract and retain the right 
talent because their candidate experience is lacklustre or because 
the recruitment process is so long that they loose the best 
candidates to other companies that act more quickly.  
  
Cultivating an employer brand strategy is an approach that most 
companies have chosen to attract and retain the best talent; video 
interviewing for example, transforms candidates into rand 
ambassadors and lets companies easily connect and engage with 
candidates on a deeper and more meaningful level by sharing the 
companies culture and values.  
 
From the candidate perspective, video interviewing not only 
speeds up the hiring process but also provide the flexibility that 
candidates highly value, by acknowledging their commitments 
outside the recruiting process. 
 
Candidate experience is a key factor in a successful talent 
acquisition strategy, employers should be focusing on integrating 
new technology and best practices into their recruitment 
processes to give their overall talent acquisition strategy a 
competitive edge and deliver the best experience possible.   
   

The demand for high-skilled 
employees has increased 
dramatically in the last couple of 
years. As such, the need for strategies 
to attract and retain talent has never 
been more critical.  
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5. ATTRACT MORE TALENT 
(GENERATION Y)  
 
Millennials are considered the next 
generation of business leaders, by 2025, 
Millennials will make up 75% of the 
workforce according to the BPW 
Foundation’s Gen Y Study published in 
April 2011. 
  
On-demand video interviewing is a tech 
that appeals to Millennials that culturally 
have grown up in an environment 
dominated by social media, file sharing 
and chat tools. According to a recent 
report from Deloitte “Big Demands and 
High Expectations – The Deloitte Millennial 
Survey” — January 2014, Millennials want to 
work for organizations that support 
innovation. 
  
In fact, 78% of Millennials were strongly 
influenced by how innovative a company 
was when deciding if they wanted to work 
there. Video interviewing tools are a 
valuable and effective alternative to live 
interviews, especially during the screening 
process, that give Millennials the flexibility 
they highly value allowing company to 
transform candidates into brand 
ambassadors while easily connecting and 
engaging with them.  



TESTIMONIALS 
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“Jobatar has helped our recruitment 
operation by allowing us to process 
applications quickly and easily without 
compromising on quality. Video Interviews 
offer a great way to get an initial  feel for a 
candidates personality and suitability.” 
— Sean Anglim, Joint CFO/COO, Laura 
Ashley Group 
 
 
“Jobatar has streamlined our recruitment 
operations and has helped us process 
applications quickly and easily without 
compromising on quality. Jobatar has 
quickly become an integral part of our 
recruitment strategy moving forward.”      
— Chloe Henderson, Recruitment 
Manager at Ashfield Healthcare UK 
 



CONCLUSION 

Finding and selecting the best candidates is one of the biggest 
challenges all HR professionals face, employers should be 
focusing on integrating new technology into their recruitment 
processes to give their overall talent acquisition strategy a 
competitive edge. A slow hiring process will damage your external 
employer brand image and candidate experience. Furthermore a 
slow decision process will cause you to loose a high percentage of 
“head-to-head” talent battles for top candidates.  
  
Building up a flexible hiring process with first round on-demand 
video interviewing as standard, for example, will help you to 
dramatically reduce time to hire and recruitment spending with 
chance to make more information decisions, which in turn leads to 
better quality hires.  
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ABOUT JOBATAR 

Jobatar is a leading provides of video interviewing cloud software, 
the best alternative to telephone and first round interviews, that 

offers great benefits to the hiring process in terms of cost 
reduction, increased speed of hiring and attracting the best 

candidates.  
  

For more information visit us at  
www.jobatar.co.uk 

	  


